
Sealy Elementary Student Interviews

____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. General Classroom Supplies 1.  More free time

2.  Teacher training on use of collaborative 2.  Want to learn cursive
spaces
3. Design of engaging work 3.

4.  Training of online learning environment

____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. Library books, more makerspace type 1. Sanitation of bathrooms
activities
2.  Charging cords for Chromebooks 2.

3. Tablets, Response Systems, cases for 3.
Ipads and tablets

4.  Student learning menu/station ideas
____________________________________________________________________________
Empower Parents: Facility Improvements:
____________________________________________________________________________
1. Help them help with homework 1. Flexible seating

2. Communicate via Facebook 2.  Mats in front of sinks in bathrooms

3.  Moms know more about school than dads 3. Repair of playground equipment
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

1. Better sub training, for quality instruction

2.

3.



MBS Student Interviews
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. General Classroom Supplies 1.  Would like after school programs

2.  Teacher training on use of collaborative 2.  Want to learn cursive
spaces
3. 3.  Tiger Time too long
____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. Library books, classroom books & storage 1. Sanitation of bathrooms

2.  Chromebooks 2.  Stress balls

3. Tablets, Ipads, Touch Screens 3.  Safe space in classrooms to de-escalate

4.  Projector Improvements & Function

5.  Microphone & Speaker in Classrooms

6.  Student Dry Erase Boards and Markers

7.  Erasers

8.  New printers, color printers

9.  Science Lab/STEM supplies

10. Differentiation for those who are slower learners
____________________________________________________________________________
Empower Parents: Facility Improvements:
____________________________________________________________________________
1. Help them help with homework 1. Flexible seating

2. Communicate via Facebook 2.  More classroom organization and space

3.  Moms know more about school than dads 3. Repair of playground equipment &
supplies

4.Varied Work Space Areas

5.  AC Temperature sometimes hot, cold
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

4. Better sub training, for quality instruction

5. Cafe-need better plates, remove plexiglass



SJH Student Interviews
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Project Supplies 1.  Use time we have more wisely

2.  Teacher training on use of collaborative 2.
Spaces

3. Have another teacher/person in the classroom to
help more kids one on one

4.  Supplies for collaborative

5. Teacher training for hands on work

6. “Teachers teach surface, but no higher level”
____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. Better Wifi, improved speed on Chromebooks 1. Counselor Training

2.  Chromebooks 2.  Stress balls

3. Tablets, Ipads, Touch Screens 3.  Safe space in classrooms to de-escalate

4.  Fix Smartboards and Projectors 4. Change school start time to 8:00AM

5.  More books in library & classroom
____________________________________________________________________________
Empower Parents: Facility Improvements:
____________________________________________________________________________
1. Help them help with homework 1. Flexible seating-better desks & Chairs

2. Communicate via Facebook, phone calls or 2.  Paint, fix leaks, cosmetics
letters

3. More interactive, engaging Spaces

4.AC Temperature sometimes hot, cold

____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

6. Better sub training, for quality instruction

7. Better communication, teacher support during on-line learning



SHS Student Interviews
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Project supplies to enable more engaging 1.
work

2.  More systems to enable standard expectations
(i.e. mask wearing, cleaning of technology)

3. Teacher training on how to go back and fill in gaps
In learning due to pandemic

4.  Accountability for maintaining Google classrooms

5. Coach training in proper lifting techniques
____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. More laptops vs. Chromebooks 1. Upperclassmen present valuable info. to

underclassman during course selection

2. Calculators and batteries

3. More percussion instruments

4.  Offer more certifications (cosmo, gen.
construction) Help students understand the
Advantages to taking these courses. (Life
Options vs. Fun)

5.  More equipment for cert. Programs

6. Life lessons class (check book, change tire…)
____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. Communicate via Facebook and Dr. Hallmark 1. Turn courtyard into outdoor learning
Letters space

2.  Larger cafe

3. Update the weight room (girls)

4. Space for theater set construction (he
shed)

5. Sink on backside of theater
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

8. Explain the “why” behind things- ex. TSI scores and redos, cafe eco. dis. form

9. Tuition money for On-Ramps and Dual Credit



Staff Input- Elementaries (MBS/SES)
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Move to coaching model 1. Retired teachers to tutor/extra small group time

2.  More content driven PD 2. After school clubs

3. Vertical collaboration (both elem camp.)

4. Lower student/teacher ratio

____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. More Chromebooks and Ipads (1-1 tech) 1. SEL books for classroom teachers

2. Computer lab teachers 2. Conscious Discipline

3. Smartboard and tech updates 3. Morning meeting book study

5. More manipulatives (all subjects) Grade level sets

6.  LLI kits for each grade level to support
Teachers and Tier 3 students

7. Math Intervention materials

8. More resources to add to what we are
Already doing

9. Word study/grammar curriculum

10. Supplemental materials to merge with HMH

11.Growth mindset book study
____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. How to help your child at home training 1. MBS needs a facelift (retrofit)

2. Help on academics 2. MBS-carpet, windows, layout

3. SES- Media Lab
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________



Staff Input- SJH
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Time to plan 1. After School programs/clubs

2.  Someone to copy/help prep 2. Summer programs

3. Streamlined accommodation forms/ 3. Have school library open during the summer
Tracking-spreadsheet template to follow
Students- “cliff notes” 4. Student interest extracurriculars

4. Professional learning books for teacher
Book studies (library to check out teacher books)
____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. 1-1 Chromebooks 1. Cafe tables

2. New copier (color) 2. Remove lockers

3. Smartboard and tech updates 3. Self esteem sessions

5. Additional electives courses

6.Color printers

7.Nearpod subscription
____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. Facebook Support Group 1. Collaborative space

2. Books for parent book clubs 2. Redo student restrooms

3. Library for parents to checkout books 3. Furniture for collab. Spaces

4. Paint

5. Outdoor Learning Spaces

6. Garden for students
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

1. Succession planning



Staff Input- SHS
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Supply closet for teachers (paper, tape, 1. Paid tutoring for academic, ACT/SAT, TSI
Scissors, etc.)

____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. 1-1 technology 1. More relatable presentations

2. More stable internet 2. Shattered Dreams

3. More novels 3. Anger management

4. New lab equipment 4. Better and more food

5.  Teacher laptops to work from home

6. Chromebooks for UIL

____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. Family counseling (anger management) 1. More bottle fillers

2. Teacher restrooms

3. Separate science labs

4. Disposal of old lab equipment and supplies

5. More table (vs. desk) for collaboration
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

1. Trained subs who can actually run a classroom
2. Create an ALC ½ day program (AM and PM)out at DAEP



Parent Input Survey and Meetings
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1. Supply teachers with the needed classroom 1. Paid tutoring for academic, ACT/SAT, TSI
Materials (books, lab equipment, etc)

2.Add aides in the lower grade levels, 2. Summer classes to prepare for the next year
(create smaller classes)

3. Training for coaches on how to coach 3. Before and after school tutoring
ALL kids, not just some

4. ACT/SAT prep classes
4. Teacher raises

5. Teacher training for how to teach today’s kids 5. Tutoring for students via remote platform

6. Hire a teacher to fill in for coaches when they are gone 6. More small group time
So learning doesn’t stop

7. Health and safety training for staff

8. Increased amount of SPED support

9. SPED training for Gen Ed teachers

10.Hire a remote teacher who specializes in remote learning

11. New copier

12. Leadership training for inexperienced leaders

13. Teacher training on how to challenge all student

____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety:
____________________________________________________________________________
1. 1-1 technology, Chromebooks, tablets 1.Hire a counselor dedicated to SEL

2. New lab equipment 2. Better lunches

3. Upgraded library books 3. Anger management, Mental Health support

4. More electives classes at the secondary 4. Character building, leadership training/classes
Levels (certifications, job oriented, trade, real world
Technology course at the JH)

5.  Teacher laptops 5. Academic counseling (4 yr. plans)

6. Amplify ELAR program elementaries 6. More hand washing stations

7. Band instruments 7. Bigger focus on teaching hygiene

8. Better remote learning platform (even without 8. Hire a nutritionist to teach about nutrition
COVID- for when kids are out sick)

9. More student field trips/experiences on or off 9. Increase of police patrol on campuses
Campus

10. New calculators 10.Cleaning supplies (cont)



11.More advanced classes

12. More video technology for remote learning

13. Phonics program for elementary

14. Broadband for remote areas- take home tech

____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. Engaging and supporting parents of troubled 1. Update SJH campus
Kids face to face

2. More buses (shorter routes)
2. Someone to educate parents on how to
Support their children

3. Larger nurses offices, more supplies

4. Upgrade infrastructure, more safety

5. Metal detectors

6. New equipment for police dept.

7. Updated furniture

8. Improve JH ventilation
____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

3. Trained subs who can actually run a classroom



Community Survey and Meetings Input
____________________________________________________________________________
Supported Teachers: Create More Time for Learning
____________________________________________________________________________
1.Smaller class size 1. Tutoring before and after school

2. Increase staff for more 1-1 time and help 2. Additional days of school

3.Para raises

____________________________________________________________________________
Technology/Rigorous Instructional Materials: Student Health & Safety
____________________________________________________________________________
1. 1-1 technology, Chromebooks, IPads 1.

2. Newer Library Books

3. More skill based classes/certifications

____________________________________________________________________________
Empower Parents: Facility Improvements:
__________________________________________________________________________
1. 1.

____________________________________________________________________________
Other District Priorities:
____________________________________________________________________________

4.


