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District Goals
1. All campuses will be designated by TEA as a “Recognized” campus by the start of the 2009
school year.
Resources: A) Incentive plan

B) Common benchmark assessments
C) Tutorial programs

2. 50 % of the Juniors and Seniors at Sealy High school will take the SAT and the average score of
all students taking the SAT will be above the state average by November 2009.
Resources: A) SAT pre class
B) District paid PSAT for all sophomores
C) Increase the number of advanced classes

3. 100% of the graduating class considering post secondary education will apply for at least one
scholarship/grant.
Resources: A) Counselors

4. Add two additional certification opportunities that can be attained through the Career and
Technology Department for the 2008-2009 school year.

5. Improve the way the District communicates to the community.
Resources: A) Key Communicator meetings
B) Website
C) Mentoring

Board Goals

1. The Board will increase their understanding on special problems facing minority and low
income students with reference to their learning styles.
Resources: A) Fall 2007 workshop
B) AEIS presentations
C) Common benchmark assessment presentations

2. The Board will continue to receive and review the following reports:
e Demographic study
Facility plans — inventories, current capacity, future needs (capacity)
Stipends
Technology
Capital Equipment
Transportation
Safe School Report

3. Raise the fund balance to equal 4.5 months of the budget by June 2010.

4. Improve the way the Board communicates to the community.
Resources: A) Increased visibility at school and community events.



